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FOREWORD

We are pleased to share our Strategic Plan for Drogheda Women & Children’s Refuge. This plan 
is about continuing to do what matters most, providing safety, support, and hope for women, 
children and young people experiencing domestic abuse.

Over the next five years, we will focus on strengthening our core services, expanding our 
outreach services, and ensuring that help is always within reach. A key part of this is developing 
our children’s services and building community connections, including the vital role of our 
Community Youth and Education Worker in supporting young people. We are committed to 
raising awareness, influencing attitudes, and working towards a society where domestic, sexual, 
and gender-based violence and abuse is never tolerated.

This plan was developed in consultation with key stakeholders and, most importantly, shaped 
by the voices of women with lived experience. Their insights remind us why this work matters 
and guide us in creating services that truly meet their needs. Our priorities: Protect, Prevent, and 
Policy, reflect a holistic approach: safeguarding those at risk, educating communities, supporting 
women to access justice, and influencing change at every level.

Thank you for standing with us as we work towards a future where every woman, child and 
young person feels safe and valued.

Chief Executive Officer	 Chairperson 
Drogheda Women & Children’s Refuge	 Drogheda Women & Children’s Refuge



VISION

A future free from domestic, sexual and 
gender-based violence and abuse.

VALUES

Courage Respect Integrity Compassion Inclusive

PURPOSE

To respond to domestic abuse through the 
provision of a range of support services to women, 
children and young people.

To work towards preventing domestic abuse 
by raising awareness, educating society, and 
influencing policy.

VISION, PURPOSE, VALUES
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Drogheda Women and Children’s Refuge (DWCR) was founded in 1998 in response to a critical 
need for safe, supportive spaces for women, children and young people experiencing domestic 
abuse. Initially supports were delivered by committed volunteers and community employment 
participants but since then, the organisation has expanded significantly and now has a workforce 
made up of trained experienced staff supported by the Community Employment Scheme.

Our organisation exists primarily to respond to domestic abuse through the provision of a range 
of support services to women, children and young people. We do this through the provision of:

A 24-hour 
helpline

Safe emergency 
accommodation

Emotional support 
and information

Child and Youth 
Supports

Therapeutic 
supports 

Advocacy and 
safety planning

Court support and 
accompaniment 

Transitional 
housing

We also work towards preventing domestic abuse by raising awareness, educating society, and 
influencing policy. We provide specialist training and awareness programmes to community 
organisations and groups, schools, statutory agencies and workplaces in the community.

A key development in the last strategy was the increased need to prioritise accommodation 
for victims of domestic abuse. Additional funding for emergency accommodation for women 
experiencing abuse, enabled us to reallocate existing homeless units exclusively for those 
fleeing domestic abuse. In addition, growing demand for community‑based support drove the 
expansion of our outreach service and the development of a Community Support Hub, which 
remains a strategic priority. The Safe Harbour Project established consistent, tailored support for 
migrant women experiencing domestic abuse, and this will be integrated into our core services.

Collaboration remains central to our work, ensuring that the voice of those with a common vision 
is amplified to raise issues affecting women, children and young people impacted by domestic 
abuse.

ABOUT
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CONTEXT

Domestic, sexual and gender based violence (DSGBV) affects people of all genders; however, 
women continue to experience the highest levels of harm. 

1.	 EU gender-based violence survey, Fundamental Rights Agency, 2024.
2.	 An Garda Siochana, 2022

Between 2012 and 2023, six women  
in County Louth were victims of femicide  
(gender based killing of a woman or girl). 

A domestic abuse 
motive is recorded in 
90% of cases where 
women were victims of 
murder, manslaughter 
or infanticide2. 

Calls to An Garda 
Síochána relating 
to domestic abuse 
have increased 
by 45% over the 
past four years and 
continue to rise. 

77%
Women account 
for 77% of all 
DSGBV incidents 
reported to An 
Garda Síochána. 

The population of 
County Louth at 
the 2022 Census 
increased by 8.4%, 
including nearly 
71,000 females. 

Based on the statistic that 1 
in three women experience 
DSGBV in their lifetime, that 
means that over 23,000 
women living in County Louth 
have experienced DSGBV. 

of women in Ireland have 
experienced psychological 

violence, physical violence or threats, 
and/or sexual violence by an intimate 
partner in their lifetime1.

35% 

6

90%

3



Over the course of our previous strategy, there have been important developments and 
increased focus on relation to DSGBV. The establishment of Cuan: The Domestic Sexual and 
Gender Based Violence Agency and the publication of Zero Tolerance: The Third Strategy on 
Domestic, Sexual and Gender Based Violence have been important developments, as has the 
ratification of the Istanbul Convention. Statutory funding for DSGBV services has increased and 
public knowledge and awareness of DSGBV has been raised

In recent years, Ireland has introduced significant legislative reforms aimed at strengthening 
protections for victims and holding perpetrators accountable. These include the creation of 
new offences covering coercive control3, Image based sexual abuse4, Non fatal strangulation or 
suffocation and stalking5. Legislation was passed in 2024 to introduce paid Domestic Violence 
Leave6.

Despite these legislative changes, the numbers of women, children and young people 
experiencing domestic abuse continue to rise and the numbers of women and professionals 
contacting our services to seek support and advice increases each year.  In this context, we 
undertook a collaborative strategic planning process with internal and external stakeholders to 
develop a plan for the next five years. We listened to women who used our services to learn how 
we can remain accessible and visible for those who may need us in the future.

Our resulting strategic priorities for the next five years align with those of National Policy:

3.	 Domestic Violence Act 2018, S39
4.	 Harassment, Harmful Communications and Related Offences Act 2020, S2 and S3.
5.	 Criminal Justice Miscellaneous Provisions Act 2023, S21, S22 and S23.
6.	 Work Life Balance and Miscellaneous Provisions Act 2023, S7.

Protect Prevent Policy
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QUOTES

“I am beyond grateful 
for the support and help 
that I have received from 
the staff. You go above 

and beyond to help with 
support safety.”

“I have received care, kindness, 
wellbeing, positivity, support, 
help  and so much more ,and 
so has my children. At a very 

dark and scary time they 
showed us light and guidance.”

“I can only express my gratitude for the care and 
opportunity that DWCR gave me. They opened 
doors for me and my son with such patience 
and care, helping me with everything. They were 
fundamental in allowing me to restart my life 
with my son. I was respected, loved, and cared 
for by wonderful people, and once again, I 
thank everyone who participated in this stage of 
my life. Thank you all so much.”

“DWCR is a great 
organisation for me to get 
through the most difficult 
time in life. The ladies are 

very kind and helpful, really 
appreciate the attention 

and support”

“I can’t thank DWCR for all their 
support over the last few years. I 

never realised all of the services that they 
offer until I was in need of them. The women 

who work there are exceptional women. They are 
so compassionate and non judgmental. Nothing 

has ever been too much for them. I’ve availed of so 
many of their services for myself and my children. 
I will be forever grateful to them. They changed 

my life for the better and still support us to 
this day. Thank you so much to all at 

DWCR x”

“I have found 
the service to be 

exceptionally supportive, 
responsive and committed 
to the wellbeing of women 

and children.”

“Absolutely changed my life I am 
extremely grateful for the staff and 

their care truly changed my life with the 
efforts and support that I have received 

multiple times I can’t put into words 
how grateful I am as are my children”
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OUR STRATEGY

STRATEGIC PRIORITY 1: PROTECT
Priority 1: PROTECT : Protect the safety of women, children and young people experiencing 
domestic abuse.
GOALS ACTIONS
1.1 Provide high quality, 
evidence based and needs 
led services and supports 
to women experiencing 
domestic abuse.

1.1.1	 Expand our community outreach supports and Community 
Resource Hub.

1.1.2	 Provide safe environments for women who need to leave 
their own home.

1.1.3	 Develop innovative responses for women experiencing 
domestic abuse based on emerging need.

1.1.4	 Ongoing evaluation and measurement of outcomes for 
women ensuring our services effectively support them.

1.1.5	 Continue to deliver our core support services to women 
with lived experience of domestic abuse.

1.2 We support and 
advocate for women within 
the court system to access 
justice.

1.2.1	 Develop our court specific service and deliver court 
supports and advocacy to women during legal 
proceedings.

1.2.2	 Continue to support women to access all their legal 
entitlements in the court system.

1.3 Provide high quality, 
evidence based and needs 
led services and supports to 
children and young people 
experiencing domestic 
abuse.

1.3.1	 Develop and implement the operational model for our 
Child and Youth supports.

1.3.2	 Develop our community space to respond to the needs of 
adolescents experiencing domestic abuse.

1.3.3	 Review and develop the model of therapeutic supports for 
children and young people.

1.3.4	 Evaluate, measure and continuously improve our services.
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STRATEGIC PRIORITY 2: PREVENT
Priority 2: PREVENT: Work towards a society where there is zero tolerance of domestic, sexual 
and gender based violence and abuse.
GOALS ACTIONS
2.1 �Raise awareness and 

promote understanding 
of domestic abuse in 
wider society.

2.1.1	 Provide education and training to frontline professionals 
through the outreach programme.

2.1.2	 Implement community awareness initiatives through 
in-house programmes, collaborative partnerships, and 
evidence-based approaches.

2.1.3	 Strengthen our communications profile to ensure our 
supports and services are visible and accessible to women, 
children and young people.

2.2 �Positively change 
attitudes and tolerance 
of young people in 
relation to domestic, 
sexual and gender 
based violence and 
abuse.

2.2.1	 Expand the reach of our schools and youth programmes. 
2.2.2	Develop, implement and evaluate new and existing 

evidence-based education modules.

2.3 �We work those within the 
criminal justice system 
to have the skills and 
understanding of DSGBV 
to equip them to women, 
children and young 
people impacted by 
domestic abuse.

2.3.1	 Develop and embed our work within the criminal justice 
system. 

2.3.2	Engage and deliver training to professionals working within 
the criminal justice system to respond to women, children 
and young people impacted by domestic abuse.

STRATEGIC PRIORITY 3: POLICY
We influence local, regional and national policies that impact women and children who have 
lived experience of domestic, sexual and gender based violence and abuse.
GOALS ACTIONS
3.1 �We support research 

to provide evidence to 
influence change.

3.1.1	 Continue to develop our work with DKIT River Project 
developing opportunities for research.

3.1.2	 Explore collaboration with third level institutions and for 
research.

3.1.3 Collaborate with other DSGBV and related services on joint 
research initiatives.

3.2 �We collaborate with 
stakeholders who share 
our common vision to 
amplify the voice of the 
sector and implement 
effective actions for 
change.

3.2.1 Embed national frameworks and align national strategies 
with DWCR’s services.

3.2.2 Build relationships with stakeholders and decision-making 
structures.

3.2.3 Continue representation on relevant networking and 
decision-making structures.
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STRATEGIC ENABLERS

Our strategy will be supported with the necessary and effective infrastructure, people, systems 
and support functions to deliver our purpose and strategic objectives. We have identified five 
specific strategic enablers to achieve this. 

PEOPLE

We will continue to have a skilled, supported workforce aligned with our values. We will ensure 
that our organisational structure is fit for purpose to deliver this strategy and that we have strong 
workforce systems in place.

SYSTEMS/INFRASTRUCTURE

We will ensure that our organisational infrastructure, practices and systems support the delivery 
of this strategy, including our internal processes, systems and facilities.

FUNDING

We will continuously explore diverse sustainable funding streams to support our services and 
implement a funding and social enterprise strategy to deliver this.

PROFILE

We will maximise the profile and awareness of our organisation ensuring that it reflects the 
breadth of the services we provide and ensure that women, children and young people know 
how to access supports.

GOVERNANCE & COMPLIANCE

We will have the highest standards of governance, financial management and compliance and 
continue to have strong Board oversight.
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041 98 44550
Freephone: 1800 929 999
Email: supportservices@droghedarefuge.org

For Advice, Outreach, Court Accompaniment: 
•	 085 219 7140
•	 085 874 4158
•	 085 874 4238
Email: outreachsupport@droghedarefuge.org
 
Children’s Services: 041 9844998
Email: childrensservices@droghedarefuge.org

DWCR Reception (General Queries): 041 9844998
Community Employment: 089 4875657

 Website: www.droghedarefuge.org

Terminology

The language used in this plan remains fully consistent with Zero Tolerance: The Third National 
Strategy on Domestic, Sexual and Gender Based Violence. Any slight changes in wording 
reflect an enhanced alignment that allows DWCR to express these national goals in a way that 
fits our local context, rather than any departure from the Strategy’s aims or pillars.

OUR HELPLINE NUMBERS:



Find us on:

E  Drogheda Women & Children’s Refuge Centre

Q  droghedarefuge

C  drogheda-women-children’s-refuge

OUR FUNDERS

DWCR is here 24/7  
365 Days of the Year
“Because it never stops,  
neither do we”


