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Our Mission
Drogheda Women and Children’s Refuge 
(DWCR) empowers women and children 
experiencing domestic, sexual and gender-
based violence and homelessness by providing 
support, a range of support services. Our 
services include: 24-hour helpline, safe 
emergency accommodation, emotional 
support, information, Therapeutic supports, 
Advocacy, Safety planning, Court support and 
accompaniment, transition house, education & 
awareness raising. Child specific supports such 
as: Registered Early Years service which offers 
pre-school and drop-in sessional services, 1:1 
therapeutic supports and group programmes.

We carry out our support work from a trauma 
informed perspective, and we advocate with 
our clients, consistently listening to them 
throughout their journey with DWCR.  While our 
primary focus is on the Dublin and Northeast 
region, we extend our services to women and 
children from other areas who reach out to us 
in times of need. 

DWCR offer a dual support service. Our refuge 
accommodation provides 6 family units with 
a capacity for 5 children per unit and 5 single 
rooms, with one unit ring-fenced for homeless 
families. Our current staffing levels provide 6 
full time Core staff to support a 24 hour rota.

Purpose & Activities

Our vision: “All women and children 
have a home and are free from 
domestic, sexual and gender-based 
violence“

Our Values
Our work and informed by the following 
approaches:

• A women and child centred approach that 
is non-judgemental and trauma informed - 
recognising, respecting and responding to 
individual circumstances and needs

• A holistic approach - Recognising the effect of 
DSGBV on all aspects of women and children’s 
lives

• A multi-agency approach - Working 
collaboratively to achieve successful outcomes 
for women and children.

Our work is guided and informed by our belief 
in and commitment to:

• The empowerment of women - Supporting 
women to have an awareness of and ability to 
exercise their human rights

• Autonomy - Supporting women as decision 
makers through informed choice

• The individual voice - Providing safe space for 
women and children to talk and be heard

• The possibility of change - Breaking the cycle of 
abuse for individuals and families

• Safety - Enhancing women and children’s safety 
through support and services

• Integrity - Working professionally with 
honesty, transparency and accountability
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Chairperson‘s Address
Welcome to the 2022 Annual Report and 
consolidated accounts for Drogheda’s 
Women’s and Children’s Refuge.  

In 2022, as Ireland continued to leave the 
restrictions of the global pandemic behind 
and the masks were removed from our 
faces, unfortunately the stories behind 
those faces remain for those experiencing 
domestic, sexual and gender-based 
violence in Ireland and beyond. 

We witnessed a change in the level of 
public awareness of domestic, sexual 
and gender-based violence via a series of 
tragic events with the murder of 23-year-
old Aisling Murphy in January and the 
deaths of a total of 15 women, including 
one in London. 

The demand for the help and services 
of the refuge, the work to end violence 
against women and children and to shift 
societal attitudes remains as prescient as 
ever.  However, like many organisations in 
the sector, we continue to push through 
the ever-increasing demands for the 
service whilst seeking the required 
funding and investment to continue this 
valuable work.  

We prioritised the completion of our 
Strategic Plan this year.  An externally 
facilitated and collaborative approach 
involving all stakeholders, staff, board 
members and others involved in the 
valuable work that the refuge does 
culminated in our 2023-2025 Strategic 
Plan. This strategic plan will serve as a 
road map, guiding us forward with our 
objectives, work plans and targets for the 

future. 

Thank you to our core funders, Tusla (Child 
& Family Agency) who continue to support 
us via our service level agreement. 
We would like to acknowledge their 
ongoing support for our work and their 
commitment to the issue of domestic, 
sexual and gender-based violence.  

Our thanks also to Louth Co Council, Pobal, 
the Dept. of Justice and Safe Ireland for 
continuing their support and funding over 
the last year.  However, funding within 
the sector is still short of where it must 
be, if every woman and child who needs 
a refuge space or service is to have one, 
but we must welcome the announcement 
by government in November of an 
additional €6.8 million funding for this 
sector. Working collaboratively with our 
funders, management team and staff we 
are committed to ensuring that we are 
positioned to access this funding when it 
becomes available.  

Thank you also to the amazing support 
from the local and wider communities. We 
humbly ask for you to continue to check 
in and support us on the next phase 
of our journey in alleviating the effects 
of domestic sexual and gender-based 
violence for many women and children 
who are being physically, emotionally, 
sexually or mentally abused.  

I would like to thank the staff and 
management team for their dedication, 
time and energy which is required to 
operate the refuge on a 24/7, 365 basis. 
Reading through this report, I am in awe 

Antoinette 
Rourke



<<<<< Annual Report 2022

9 

of their work where in 2022, 915 helpline 
calls were answered, with almost half 
of those first-time callers, and hosted 
almost 200 residents with an average 
stay of almost one month. 

Finally, I must sincerely thank my fellow 
board members, those who have joined 
in 2022, (Lorna, Renata, Valerie & Myles) 
and those who continue with us. I would 
especially like to thank the outgoing 
Chairperson, Pauric Grennan, who 
resigned from the board in September.  

As a board we continue to look forward, 
to adapt and to respond to the ever 
demanding, new and complex ways that 
domestic violence presents itself. With 
this comes expanding definitions and a 
new vocabulary which we must learn to 
meet these demands.  We will continue 
to do what we can to equip and resource 
the refuge to be effective in tackling 
domestic, sexual and gender-based 
violence for the women and children of 
Drogheda and the northeast region over 
the next year and beyond. 

Coming to the end of 2022 we find 
ourselves planning for our ‘Silver 
Anniversary’ in 2023 and look forward 
to this with a sense of excitement and 
great achievement. 

2022 Snapshots  Part1

74
Court 

accompaniments

88
 WOMEN
admitted 
to refuge

438
First Time

Callers

108
CHILDREN
admitted 
to refuge
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Manager’s Report
As highlighted by our Chairperson, 
Antoinette, 2022 began with a tragic series 
of events involving women highlighting 
the complexities of domestic abuse and 
brought national attention to the issue. 

The powerful response included the 
introduction of “Zero Tolerance,” the 
third National Strategy on Domestic, 
Sexual, and Gender-Based Violence 
(DSGBV), alongside increased funding for 
services and a commitment to build new 
refuges under the Tusla Accommodation 
Plan.  Despite these commitments 
and additional resources, we are still 
feeling the impact of the cuts and lack of 
investment from as far back as 2008, and 
there is still a lot to catch up on.

To address DSGBV comprehensively, 
cultural transformation is vital, targeting 
attitudes that perpetuate violence. To 
build on the capacity of DWCR to respond 
effectively to this, throughout 2022, we 
underwent changes, enhancing services 
and implementing staff training.  The 
training included important and relevant 
certified training such as, Leadership 
& Change Management within NGOs, 
DKIT Dynamics of Domestic Violence, 
Facilitation Skills, WRAP, Trauma Informed 
Care and Danger Assessment. Our 
commitment to continuous improvement 
remains unwavering, ensuring effective 
assistance to women and children in need 
of our supports and services.

We adopted the ESafe Customer Relations 
Management system to streamline work 
and collect high-quality real time data, 

within DWCR and across the services 
nationally. Staff retention and recruitment 
were challenging, leading us to conduct 
a comprehensive salary review and 
organisational restructuring with the help 
of SisGate Pro.

In addition to our progress, impact and 
positive outcomes on families effected 
by domestic abuse, this report outlines 
the continued increased service needs we 
have experienced in 2022.  We admitted 88 
women and children to refuge, responded 
to 914 crisis calls, 441 of which were 1st 
time callers.  We carried out over 5,000 1:1 
support interventions. 

This report highlights the ongoing 
supports and challenges we face in the 
provision of a 24/7 service, particularly 
in providing refuge accommodation and 
court accompaniments.  In 2022 we made 
398 refusals for refuge accommodation 
compared with 264 refusals in 2017.  82% 
of our refusals last year were due to lack of 
space from not being able to move women 
and children on from refuge.  Thankfully 
mid-year, Drogheda Court reopened after 
the Covid-19 pandemic, enabling the 
Outreach Service to provide this support 
for 74 women in the latter half of the year.

We remain dedicated to directing our 
efforts towards grants, fundraising 
initiatives, and depending on generous 
donations to sustain essential services and 
cover energy expenses. Our transitional 
house requires substantial refurbishment 
and energy enhancements, which 
necessitated strenuous efforts in securing 

Susan 
Keogh
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funding to secure these necessary 
improvements.

The development of our Strategic 
Plan in mid-2022 has allowed us to 
focus on expansion of our community 
services, childcare, staff development, 
and continued change management. 
It also emphasises the need to engage 
in effective collaboration with various 
organisations and agencies to ensure we 
continue to provide and improve wrap-
around support and the best outcomes 
for the women and children we support. 

2022 Snapshots Part2

12
Staff members 

trained as 
WRAP Level 2 
Facilitators

6
Refuge Support Workers 

completed the 
DKIT Fundamentals of 

Domestic Violence

15
staff members 

trained in 
Mental Health 

First Aid

2
Support Workers 

trained as 
Freedom Programme 

Facilitators

32 Children received counselling 
through Sensory Space

72 Individual sessions 
for Children

15 children engaged in the 
How It Looks to Me 

Programme
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Finance Overview
Financial Results
The surplus for the financial year after providing for depreciation amounted to €(28,549) (2021 - €53,278). 
At the end of the financial year, the company has assets of €1,250,685 (2021 - €1,370,875) and liabilities of 
€683,571 (2021 - €775,212). The net assets of the company have decreased by €(28,549).

The company has been impacted by the Covid 19 pandemic with a forced reduction in some services. 
Increase funding has been made available by Government to assist towards the increased costs arising 
from the pandemic. Income from donations has also increased significantly in the year under review.

Funding and Donations
We are extremely grateful to the grant bodies, state agencies, donors, and supporters whose continuous 
support facilitate us to provide counselling services, play therapy, food, clothing, vouchers, childcare 
outings, client emergency support that we could otherwise not do.

InverColpa Rowing Club Skipathon for DWCR
July 2022

Our Lady’s Greenhills Secondary School
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This year, community groups, sport clubs, schools 
and businesses in the local community supported 
our work. We recognise the vital importance 
of community and public giving which not only 
provides a reliable ongoing income stream every 
year but enables local communities and businesses 
to be a part of their local domestic violence support 
service.

In 2022, 8 % of our overall income came from 
donations and grants. Some of our biggest 
philanthropic supporters were Pageant Commercial, 
Coca Cola, Inver Colpa Rowing Club, Jons Civil 
Engineering, St Joseph’s Secondary School and 
Our Lady’s Greenhills Secondary School and we 
are very grateful for their ongoing support which 
has enabled significant developments within our 
services. 

We received a total of €13,500 CAF Grant from Louth 
County Council that was used towards the upkeep of 
our Transitional house and €4,000 from HSE Period 
Grant which went towards sanitary products and 
€10,500 from Mental Health Ireland that supported 
WRAP Training for Staff to strengthen the support 
we provide to clients. 

We also received 3,000 to provide a counselling 
service to women and children from CSVC 
(Department of Justice) and €500 from Louth 
Leader Partnership Community Grant Childcare - a 
combined total of €31,500 in grants, and 67,883 in 
fundraising and donations. Our biggest fundraising 
event was the Go Purple Day held on 28th April 
raised €5,799.

Investment Policy
The policy of Drogheda Women’s and Children’s 
Refuge Board is to invest any monies where risk is 
kept to a minimum. Hence, to date any funds that 
have accrued have been held in fixed term deposit 
account with AIB Bank. 

Reserves Policy
Drogheda Women’s and Children’s Refuge reserves 
policy requires that: 

• Prudent and adequate budgetary controls are 
in place to ensure that the resources of the 
company are not depleted unnecessarily. 

• A reserve should be maintained in a readily 
realisable form and used for any cash flow 
requirements. 

• The reserves and use of any surplus to the 
baseline reserve is reviewed regularly by the 
Finance Subgroup and the Board. 

• To reflect the Charities Regulator’s Governance 
Code our Reserves Policy is reviewed annually 
and worked towards a target Reserves of five 
months’. 
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Treasurer’s  Report
Drogheda Women’s and Children’s Refuge and 
Support Services has been receiving its primary 
funding from Tusla - The Child and Family Agency 
since 2015. This financial support is provided 
through a yearly Service Level Agreement, and prior 
to that, it was facilitated by the HSE.

In the year 2022, our Core funding was allocated 
as follows: 49% was provided through the annual 
Service Level Agreement with Tusla, amounting 
to €611,328 from the Child and Family Agency. 
An additional 28% was contributed by DEASP to 
support the CE Scheme, which totalled €341,561. 
A portion of 2% was granted by Pobal – €18,841 
from the Department of Children and Youth 
Affairs. Furthermore, 7% was obtained through an 
annual Service Level Agreement with Louth County 
Council, providing €90,560 from the Department of 
the Environment. This allocation is earmarked for 
aiding homeless women and children.

Our Charity Shop and Accommodation Service 
constitute 6% of our funding, equating to €75,169. 
These funds are entirely dedicated to covering the 
operational expenses of our service.

The core funding mentioned earlier primarily covers 
salary expenses. Throughout 2022, we exerted 
significant effort to uphold the necessary level of 
resources by engaging in fundraising activities. 
These efforts are crucial for us to effectively provide 
services to women and children.

A thorough examination of our audited accounts 
reveals that, in 2022, 8% of our funding was 
derived from grants, public donations, and income 
generated through fundraising. This portion of 
funding was allocated to various essential aspects 
such as program support, counselling services, 
play therapy, provision of Christmas vouchers for 
families, and covering client emergency expenses. 
Additionally, 7% of our funding in 2022 originated 

from the organisation itself. This internally generated 
funding is pivotal as it enables us to sustain our 
service provision, encompassing expenses like 
phone services, electricity, heating, stationary 
supplies, and maintenance and repair costs.

The onset of the Covid-19 pandemic underscored 
the immense generosity of the public and their 
deep-seated interest in and support for Drogheda 
Women and Childrens Refuge. However, the 
challenge we confront is maintaining this level of 
investment beyond the pandemic’s influence. We 
must also address the substantial gaps in our core 
funding requirements from the Central Government. 
The total shortfall in funding exceeded €65.8K, that 
was met through the utilization of funds from our 
Charity Shop and existing reserves. This cost relates 
to 22,312 staff costs and 43,506 running costs.

As indicated by our audited accounts for 2022, 
there was a deficit of €28,549 after proving for 
depreciation. This was attributed to the additional 
expenditure incurred for Staff Training and 
development, the formulation of our Strategic 
Plan 22/24, and the establishment of the TLC Kids 
Programme. Funding for the latter initiative was 
drawn from the TUSLA 2021 underspend.

Our board-sanctioned reserves policy set a target 
of five months totalling €416,805. However, our 
reserves at the conclusion of 2022 amounted to 
€406,412, resulting in a shortfall of 2.5% from 
our intended reserve goal. The reserves policy, 
endorsed by the board, acknowledges the continual 
impact of inflation on operating costs, and the 
necessity for capital expenditure to ensure the 
sustainability and future resilience of our buildings 
and fixed assets. It is worth noting that there is a 
proposal to reduce our reserves from a five-month 
duration to a range of three to four months in 2023, 
in support of forthcoming capital expenditures.

In the coming year, 2023, we plan to implement 
a more structured and formalised fundraising 
approach. This will entail crafting a new fundraising 
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strategy and potentially appointing a fundraising manager to efficiently handle the demands of fundraising 
activities. Nonetheless, we firmly believe that the government must adopt a fully costed model for Domestic 
Violence services within its commissioning framework (Service Level Agreement), transitioning from annual 
funding to multi-year funding, such as a three-year funding plan. This shift is necessary due to escalating 
costs and mounting requirements, as reliance solely on fundraising proves inadequate and unsuitable to 
such a vital service. Additionally, it constrains our capacity for strategic planning and expansion to address 
heightened service demands.

Each year, our financial accounts based on FRS 102 Standards undergo external auditing. We maintain 
robust financial procedures and protocols, and the board, along with a designated financial officer and the 
manager, review monthly management accounts for day-to-day oversight.

Our Social Enterprise Initiative
Operating through the Butterfly Charity Shop, extends crucial support to our Client Group and the local 
community through a voucher system. The shop’s sales proceeds fund the refuge’s operations, with a 
notable net profit of €29,792 in 2022.

In June 2022, we welcomed a dedicated full-time Shop Supervisor, Sima Bivainyte, who efficiently manages 
a team of 5 Community Employment Staff. The shop now operates at a higher level of professionalism, 
resulting in increased activity and revenue. This improvement stems from an optimised work schedule that 
allows the shop to open six days a week.

Most of our current staff, apart from the Shop Supervisor, have limited or no prior retail experience. 
Sima provides essential training and professional guidance, ensuring our team delivers top-notch service. 
Reporting to the Refuge Manager, Sima oversees day-to-day operations. Additionally, she manages 
our Butterfly social media platforms, keeping our clients informed about the latest fashion trends and 
promoting refuge awareness-raising events. Sima continually seeks innovative initiatives to enhance the 
shop’s visibility and actively contributes as a valued member of our Fundraising Committee.
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Structure, Governance and 
Management
Drogheda Women & Children’s Refuge (DWCR) is a charitable organisation and a company limited 
by guarantee. In 2020, we committed to the Governance Code, and we are actively working 
towards full compliance with the Charities Regulator’s Charities Governance Code.

The Board
Our governance structure is overseen by a Board of Directors, consisting of eight representatives from 
the local community. Each member brings a diverse set of skills and expertise to the Refuge, contributing 
significantly to its operation. Under the leadership of Antoinette Rourke, the Board bears the crucial 
responsibility of supervising all organisational activities, defining a clear long-term vision, and implementing 
necessary controls to ensure safe and effective operations.

Throughout 2022, the full Board convened every second month to discuss various matters. Additionally, 
we established two sub-committees, the Finance and HR sub-committee, which met monthly, and the 
Governance and Risk sub-committee, which met every two months. New board members are sourced 
through Boardmatch, Louth Volunteer Centre, and public promotion. Applicants undergo a rigorous 
process of skills and experience profiling, followed by an interview with a board representative. After 
recommendation and approval, they are appointed to the board. The board actively engages in identifying 
skills gaps and succession planning.

To maintain transparency and integrity, all conflicts of interest are openly declared and recorded during 
every board meeting. In the year 2022, no conflicts of interest were reported. Moreover, all board members 
are required to sign and adhere to an agreed Code of Conduct, ensuring ethical practices and a shared 
commitment to the organization’s mission.

In 2022, DWCR welcomed four new board members while one member, our chairperson, resigned from 
their officer position and directorship during the AGM in September. It’s important to note that our board 
members serve a three-year term and are eligible for re-election each subsequent year.

As a non-profit organisation, DWCR operates without offering any remuneration to its board members for 
their valuable services. The progress on our objectives is diligently recorded by the General Manager and 
Department Managers. It’s important to highlight that the Manager is not a member of the Board, ensuring 
a clear separation of responsibilities and impartial oversight.
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Board Director Board 
Meeting

Gov. & Risk 
Sub-Group

Finance & HR 
Sub-Group

Fundraising 
Working Group

Retired / 
Appointed as per 
CRO

Antoinette Rourke 

Chairperson

6/6 5/5 Appointed 9/4/21

Anna Shakespeare 

Company Secretary

3/6 5/5 Appointed 9/4/21

David McKeown 5/6 9/9

Elaine McGinty

Treasurer 5/6 5/9 Appointed 30/11/21

Renata Matanovic 3/4 4/6 Appointed 12/5/22

Myles Hackett 1/1 Appointed 27/9/22

Lorna Coleman 3/4 1/2 Appointed 12/5/22

Valerie Kennedy 1/1 2/2

Pauric Grennan 1/5 1/4 Appointed 24/9/20  

Retired 27/9/22

Brenda Finnegan 0/6 1/2 Appointed 9/4/21

Frances P Byrne 0/6 Appointed 14/5/99 

Resigned 27/9/22

Sub Committees 

Finance & HR 
The Finance & HR Sub-Committee is responsible for reviewing and recommending to the Board for 
approval: Monthly finance reports, the annual budget, audited accounts, and broad HR decisions related 
to finance.  It provides independent and expert oversight and review of annual budgets, returns to funders, 
projected cash flows, monthly management accounts and the annual financial statements and reports. 
Recommendations from the committee are brought to the main Board for decision making. Nine finance 
and risk subgroup meetings took place in 2022.

Governance & Risk
The Governance and Risk Committee operates to strengthen the accountability and growth of the DWCR 
by ensuring effective governance practices. By overseeing corporate documentation, board competency, 
and management performance, the committee aims to empower the Board and key personnel to make 
informed decisions, drive innovation, and achieve the company’s mission.

In 2022 this group was actively engaged in the revisioning process of the Constitution, a significant 
undertaking that will define the organisation’s guiding principles and operational framework. 
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Managing Risks 
Our primary financial risks in 2022 were from 
potential loss of funding from Tusla our main 
funder, loss of our Homeless Accommodation, 
loss of income from our Butterfly Boutique and 
the closure of our Childcare service.  The energy 
crisis brought on by the war in Ukraine is also a 
huge financial risk as we are a 24-hour service and 
incurred high energy costs in 2022.  The company 
has decided to mitigate against this by exploring 
energy upgrade options to reduce running costs 
on energy.   

We were successful in securing a grant for an 
energy audit carried out in August 2022 and hope 
to secure options recommended in the report 
in 2023.  The Covid-19 pandemic continued to 
present operational risks through, safety of service 
users and staff and the loss of support staff 
requiring the additional cost of extra relief staff.  
The continued closure of Drogheda court posed 
a risk of reduced service levels and supports for 
women and children locally, as was the challenges 
in recruitment and retention of staff for the 24-
hour service.  we managed this through ongoing 
training and support to Community Employment 
participants to support the service alongside the 
Core staff and Relief.

The size and layout of the refuge premises limits 
or capacity to provide wrap around services, 
service users and staff training.  We support 
these services through the rental of additional 
counselling and meeting rooms and space offered 
by organisations such as Louth Local Development 
and the Augustinian Church.

We regularly review and update our policies that 
govern areas such as Child Safeguarding, Health 
and Safety, and others. Other unique operational 
risks for our organisation include IT and data 
security and recruitment and retention of staff. 

We mitigate the inherent risks in these areas 
through the strict implementation and monitoring 
of relevant policies and engagement of specialised 
third parties to advise on these areas. 

The development of a risk register and policy has 
been identified as a pritory for 2023. The primary 
responsibility for this is the Manager and the 
Management Team to be available for review by 
the board. 

Fundraising Working Group
The Fundraising working-group was newly 
established later in the year, comprising of two 
board members and local volunteers.  This group 
on establishment began the process of developing 
a fundraising strategy for completion in early 2023.
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Staffing
DWCR is managed by General Manager, Susan Keogh, 
who was supported in 2022 by a staff comprising 
the Finance Officer, Support Services Manager, 
Childcare Manager, CE Supervisor, Housekeeper, 
Shop Supervisor, Administrator, Refuge Support & 
Outreach teams, Childcare team and a panel of CE 
participants covering across all of the refuge and 
shop services.  

For details of staff salary ranges, please refer to our 
FRS 102 based Financial Statements

DWCR Staff Team consists of:

• Manager
• Finance Officer

• Support Services Manager

• Childcare Manager

• Deputy Childcare Manager

• Community Employment Supervisor

• Support Services Teams
• Refuge Support Workers (including Night 

Support Workers & Relief)

• Outreach Workers

• Childcare Workers

• CE Care Workers

• Therapeutic Services (Sub-Contracted)
• Qualified Therapist

• Child Therapists

• TLC Kidz Coordinator

• Ancillary Services
• Housekeeping 

(including CE Caretakers and Cleaners)

• Shop Supervisor 

(including CE shop assistants)
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DWCR Management & Supervisors
Manager: Susan Keogh    Email: manager@droghedarefuge.org

Susan has over 25 years working in the community & voluntary sector across the North 
East and Border region. Her skills and experience cover across training and development in 
the community and to boards of management of CDPs & FRCs, to development work in local 
communities and with Traveller families in the Louth & Cavan region and management of 
local community projects.  She is passionate about equality and human rights, in particular 

for women and children which has led her to working and leading change in DWCR.

Finance & Office Manager: Irene Kilroy  Email: irene@droghedarefuge.org

Irene joined the refuge team in 2007 as the Administrator. She now works as the Finance 
Office Manager. In this role, Irene oversees financial planning, collaborates with the CEO 
and Finance Subgroup, and manages the company’s finances, including budgeting, cash 
flow, reports,and management accounts presented to the Board of Management. She also 
handles financial systems, payroll, and ensures compliance with regulations. Irene leads 

the Annual Audited account processes and works closely with the CEO on Service Level Agreement (SLA) 
submissions and reporting to various entities like Tusla, LCC, Pobal, as well as statutory annual returns to 
CRO, CRA, and funding stakeholders.

Support Services Manager: Chelsea Johnston  Email: cjohnson@droghedarefuge.org

Chelsea has been with DWCR since 2021.  Her background is working within the social care 
sector. Her current role is to oversee daily operations in DWCR that support women and 
children experiencing Domestic Abuse with the vision of expanding current services in line 
with our strategic planning objectives. 
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Childcare Manager: Michelle Woods  Email: mwoods@droghedarefuge.org

Michelle has 20 year experience working with children and families who have experienced 
trauma.  With eleven years service in the DW&CR, Michelle has developed the support 
services for children living in refuge and the community to minimise the impact of domestic 
abuse.   Michelle is passionate about supporting children and validating children’s 
experiences of domestic abuse with a vision of expanding services in the future.

CE Supervisor: Carmel Quarney   Email: cquarney@droghedarefuge.org

Carmel’s Educational background in BA(Hons) Psychology, MA Addiction Studies, Currently 
Studying to H-dip/ MA in Counselling and Psychotherapy. Carmel  has a background of 9 
years in working in case management experience working with people who are marginalised 
from various nationalities with complex needs such as homeless services, mental health, 
addiction, and  as a volunteer on a suicide helpline and more recently working with  long 

term unemployed.  Carmel in supervising the Community Employment Team in Refuge for 4 years and 
hope to develop participants experience and learning out outcomes as the main service develops. 

Shop Supervisor: Sima Bivainyte       Email: shopsupervisor@droghedarefuge.org

Sima’s day to day role is to oversee the day-to-day work and the future development of the 
Butterfly Boutique, including supporting the CE staff and volunteers.  Sima has worked as 
a graphic designer in her native Poland.  She had previously been working in the charity 
retail sector through St Vincent’s de Paul.  Sima is a lover of fashion, and this is reflected in 

her creativity within the shop and in her amazing window displays.

Housekeeping: Catherine Bermingham  Email: catherine@droghedarefuge.org

Catherine has long experience in managing housekeeping in the hotel sector internationally 
as well as at home.  Her skills and experience are vital to the smooth running of the day to 
day housekeeping, managing stock and turnover of residents and managing donations for 
the refuge and the Butterfly Boutique.
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Strategic Spotlight 2022
Our new strategic plan for the year 2022 to 2025 was collaboratively developed in the first half of the year, 
involving both our dedicated staff and committed Board members. This plan reflects our collective efforts 
and key areas of focus for the future, which are detailed below and further down this report.

This section of the report aims to spotlight the significant service and organisational developments, as well 
as important events that transpired throughout 2022.

Focus Area  1: 

Supporting Women and Children Impacted by Domestic, 
Sexual and Gender Based Violence (DSGBV)
Strategic Objectives:
• Continue to provide quality, needs led services. 
• Plan and develop the expansion of needs led services. 
• Ensure continuing relevance and effectiveness of services. 

Introduction To Quality Procedures & Review
With the successful recruitment of the Support Services Manager in December 2021, we have made 
significant strides in 2022 towards enhancing the quality of the support and services we provide to women. 
Throughout the past year, Chelsea has spearheaded the implementation of several key procedures and 
initiatives, including:

1. Phases of Engagement Process: This has empowered our staff to offer women a more structured 
and comprehensive education programme as they navigate the challenges of domestic abuse. By 
delineating clear phases, we can better tailor our support to meet individual needs effectively.

2. Enhanced Risk Assessments: The development of new risk assessment tools has enabled our 
staff to more accurately gauge the level of risk faced by women and children seeking our services. 
This heightened awareness has significantly improved our safety planning protocols, ensuring a safer 
environment for those we assist.

3. Service User Feedback Form: The introduction of this feedback mechanism has been instrumental 
in our continuous improvement efforts. It enables us to gather valuable insights from service users, 
helping us refine and enhance our support services while also informing our future planning.

4. Substance Misuse Policy Enhancements: In recognition of the complex challenges faced by some 
of the women in our care, we have bolstered our Substance Misuse Policy. This includes the addition 
of comprehensive risk assessments and tailored responses, allowing us to provide more effective 
support to women grappling with addiction issues.
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Opportunities For Childcare & Outreach Expansion
The need to expand our outreach and review our childcare was emphasised in a briefing submitted to 
Minister Helen McEntee in June and was given further momentum in November with an application to 
TUSLA through SP1 forms for additional Childcare and Outreach staff.  We await positively for a response 
in 2023.

Expansion Of Our Theraputic Supports
Through additional funding from the CSVC for counselling we were able to expand the counselling service 
to a second day and began the process of securing an additional Therapist to enable us to minimise 
the waiting period for service users to support the childcare service in developing therapy supports for 
children.

For the first half of 2022 the service had a Child Therapist who delivered counselling sessions to children 
onsite in refuge.  2022 was the first year we increased our child therapeutic supports and an additional 
referral pathway was developed with Sensory Space Therapy Service. 

We also made a joint application with Rape Crisis North East to TUSLA through SP1 forms to secure a 
Sexual Violence Counsellor in Drogheda for women accessing the services of DWCR.
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FOCUS AREA 2: 

Contributing to the Prevention of Domestic, Sexual And 
Gender Based Violence
Strategic Objectives
• Raise awareness and promote understanding of DSGBV in wider society 
• Influence local, regional and national policy that contributes to the prevention of DSGBV

Community Outreach Transformation
Our community outreach programme is dedicated to supporting women and children facing domestic 
abuse. Unfortunately, when our Educational Training Officer left in 2020, our community connections and 
awareness initiatives suffered a setback. In 2022, we initiated a significant revamp of our approach to combat 
Domestic Sexual Gender-Based Violence. We expanded our outreach services to encompass prevention 
efforts in the community, age-specific awareness campaigns, and continued service enhancement.

Our emphasis was on enhancing our presence within the community. To achieve this, we organised monthly 
clinics at the local library, hospital, and conducted tailored talks at secondary schools in Drogheda. Our 
goal was to reach more women and raise awareness among professionals and service providers.  Our 
outreach service now offers a weekly clinic in the community, providing a safe and accessible space for 
women to discuss their situations and seek support.

As a direct result of our outreach clinics, we observed a 55% increase in engagement with other professionals 

through our helpline in from 2020 to 2022 (see table below).
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Raising Our Profile
We were actively involved with local schools, 
Drogheda Garda & Connect FRC in the delivery of 
and engagement in workshops on domestic abuse.  
We participated in local information seminars which 
included the Drogheda Implementation Board, 
Louth Local Development and Peace Plus.  

We were delighted to play an active part of the 
development and the launch of the Louth Meath 
DV Resource Pack for Practitioners in the summer, 
developed in conjunction with ourselves, CYPSC, 
Dundalk Womens Aid, Meath Womens Refuge & 
Support Services & Men’s Aid. 

The year also included our participation in the 
launch of the 3rd National Strategy for Domestic 
Gender& Sexual Based Violence by the Dept. of 
Justice. We are also able to reopen the Health 
Promotion Stand at Our Lady of Lourdes Hospital in 
the latter part of the year. 

16 Days of Action Launch – Breaking the Taboo 
Network

We were also actively involved in the global “16 days 
of Action” awareness raising campaign (25th Nov. 
to 10th Dec.) alongside other organisations within 
the Breaking the Taboo Network.  The campaign 
focused on the theme “Orange the World” and 
through a QR Code distributed daily on Social 
Media platforms we were able to get awareness 
and links to relevant support organisations out to 
the community.
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Policy Work
Alongside meeting our reporting requirements from funders, we also actively engage in various peer and 
professional networks and fora, locally regionally and nationally.  These included the Drogheda Breaking 
the Taboo Network, CYPSC Safe from Harm Working group, Louth Local Development Women’s Collective, 
Louth Homeless Action Team, NE Regional Homeless Forum, Dublin NE DV Accommodation Forum, Safe 
Ireland DV Services Network and DKIT River Project.  

Communication 
We regularly and actively communicate with our key stakeholders through a mix of activity online and in 
print.  In addition to this we ensure we actively engage in media activity through local print media and local 
radio, LMFM.  2022 was our 2nd year engaging in the National Go Purple Day.  Through our social media 
platforms, we were able to generate awareness on the issue of domestic abuse and we received generous 
support from various organisations to organise Go Purple themed events on the day.  These ranged from 
Drogheda Garda, Drogheda Chamber of Commerce and local Hair Salons.  Many thanks to all involved. 



>>>Annual Report 2022

28

FOCUS AREA 3: 

Ensuring the Organisation is fit for purpose.
Staff Training & Professional Development  
2022 was a busy year in terms of staff training and development. The Children’s Service Manager, Support 
Service’s Manager, Deputy Childcare Manager and Support Workers returned to education in completing 
the QQI Level 8 course in the Fundamentals of Understanding and Responding to Domestic Abuse.  This 14-
week specialist course aims to support learning in the development of an appropriate level of knowledge, 
skills and understanding to appropriately recognise and respond to domestic abuse. 

In addition to this, both the Children and Support Services Managers completed a Level 9 Certificate in 
Non – Profit Leadership and Management. The service responded to the identified training gaps by staff in 
developing a training calendar which was offered to all staff working for the DW&CR. The level of attendance 
by staff demonstrated commitment to self-improvement and performance alongside maintaining and 
enhancing knowledge and skills in delivering a professional service and keeping up to date with emerging 
trends in the sector. 

Towards the end of 2022, both CE Childcare Participants completed the QQI Level 5 in Early Childhood 
Care and Education and identified that they would like to progress into completing the scheme in 2023. 
December 2022 brought realignment of a different practice for the childcare service when two of the 
childcare practitioners left the service. Despite this challenge the service remained opened until the 
recruitment process was completed in 2023.

WRAP Level 1 Workshop for staff – Townely Hall Aug. & Sept. 2022
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Organisational Review
We employed the services of SisGate Pro (HR and 
Management Systems), for day-to-day HR issues, 
to carry out a comprehensive salary review and 
following this a full organisational review and 
restructure.  The salary review focused on the 
remuneration of staff in DWCR in the context of 
the Irish employment marketplace with particular 
attention to the repercussions on the retention 
of the staff and attraction of new staff into the 
DWCR.  The objective of the report was largely to 
establish what current salary levels are currently 
like across Domestic Violence services, how they 
may be benchmarked best in the future, what 
factors are in focus for job-seekers in the social 
care space and what improvements may be 
introduced to attract and retain staff better.

The organisational review and restructuring 
process will extend into 2023, driven by individual 
consultations with both staff and management. 
We eagerly anticipate this ongoing transformation 
as it aims to enhance the overall effectiveness of 
our services, spanning from management teams 
to our dedicated support staff working at the 
grassroots level.

Enhancing Our Digital 
Recording Systems
In 2022 we adopted a new which supported the 
organisation in capturing real time information.  
The new ESafe system allows support workers 
a more effective handover and follow-up 
procedure.  Currently, there are no national 
statistics in Ireland with respect to Domestic 
Abuse, historically Domestic Violence Service 
have captured their data within their own right. 

This has been a national networking piece in 
terms of collecting these much need statistics. 
The implementation of ESafe has been a 
collaborative working piece with other Domestic 
Violence Agencies, Enclude, Safe Ireland, and 
Tulsa to generate standardised reports. DWCR’s 
participation in this supports us in achieving our 
strategic planning objective of influencing local, 
regional, and national policy relevant to those 
impacted by Domestic Sexual Gender Based 
Violence. And what were the outcomes/outputs 

for the organisation against this in 2022.
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Charities Regulatory Authority
Following on from our submission of our assessment of our compliance with the Charities Regulator’s 
Governance Code in October 2020, we worked in 2022 to ensure we could improve and ensure our 
governance was of as high a standard as required by the CRA. We submitted a second return to the 
Charities Regulator in October 2022 and recorded that we were partially compliant for 2021.  We continue 
to work towards full compliance for submission in October 2023.

Compliance gaps identified in the Oct. 2022 submission were:

• Development of a Risk Register - 2023

• Development of a Fixed Assets Register   - 2023

• Development of a Fundraising and Communication Strategy  - Process started Dec, 2022

• Reserves Policy - Approved Dec. 2022

• Constitution Review - -Solicitor secured to support Board Aug. 2022

• Board Renewal and Recruitment Policy - On completion of Constitution Review

Review Of Constitution & Purposes
The Board of Directors is steadfast in its commitment to regularly review and update the company’s 
governing document. Recognising the dynamic nature of our landscape and the ever-evolving regulatory 
environment, the Board understands the paramount importance of ensuring that our governing document 
remains current and aligned with our strategic goals. This commitment underscores our dedication to 
transparency, accountability, and responsible corporate governance, as we strive to uphold the highest 
standards of integrity and ethical conduct in all our operations. By actively engaging in the revision and 
enhancement of our governing document in 2022, to 2023 the Board aims to empower DWCR to adapt and 
thrive in an ever-changing business world, ultimately safeguarding the interests of our stakeholders and 
preserving the long-term success of our company.
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Our Support Services
Demographic of our Service User
Whilst there is no specific demographic of our families, they are women and their children escaping domestic 
violence; those seeking support and information to end the violence in their homes, and women who have 
become homeless for a variety of complex reasons.  We primarily work with women and children across 
the Dublin, North East region. Due to the nature of domestic violence, it is not always safe or appropriate 
for families to remain in their county of residence, due to high risk and/or a lack of refuge space.  

Overview
Our service supported 480 adult clients in 2022. Some clients used a range of our services showing the 
importance of each service for whatever stage a woman is at, whether it is crisis, post-crisis, looking for 
information, etc.  76% of these were 1st time users of the service.

Age Profile
Predominantly the largest age group we supported across our services in 2022 were between 22 – 29 years 
old, which is 30% of our service users. The age range reflects young parents and young single women, both 
within the domestic violence and homeless service.  Some these were retuning as adults, having been in 
the refuge and children.
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Ethnicity Of The Women We Support
The summer of 2022 saw a spike in women with no legal status presenting to the refuge, resulting in longer 
stays at refuge while their status was being addressed.  

While it is not a requirement of service users to identify their ethnicity (see below), we know that we 
supported up to 7 women in the refuge in 2022 with no legal status.  They were supported in gaining their 
status through collaborative work with DWCR & the Immigration Council of Ireland 

We know from our work that ethnic minority women often do not have the same level of familial or social 
networks available to them when living away from their country of origin and as a result may require the 
additional supports of refuge.  

Length Of Stay For Women & Children In Refuge
3-6 weeks is generally the average 
length of stay with the Refuge.  
Depending on their care plans we 
can offer up to 10 weeks.  10 service 
users stayed in the refuge for up 
to 6 months due to the restrictions 
from the eviction ban leaving and 
the Ukraine war, meant that it was 
difficult for services users to source 
properties to move on to.  The high 
numbers, 20 of same day admissions 
were for various reasons such as court 
orders secured, lack of progression 
options meant we saw a high number 
of women returning home.
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The Impact Of Our Work 
Helpline
We provide a 24-Hour private and confidential helpline service for women experiencing domestic violence. 
Our Helpline operates 365 days of the year with trained staff around the clock to deliver on-site support 
to those impacted and living with domestic violence and homelessness. The helpline service provides 
practical and emotional support to women in crisis, advice, information, and referral pathway to refuge. 
The helpline supported 439 (48%) first time crisis callers and received 1,058 helpline calls in 2022.

Our Snapshot shows 915 Crisis calls received from an individual client.  

The newly implemented ESafe CRM system records additional follow-up calls which also 
may have 3 different outcomes.  The table above reflects the Outcomes from these calls and 
therefore reflects the figure of 1,058.
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Refuge
Our refuge provides emergency short term crisis accommodation for women and children experiencing 
domestic abuse and homelessness. We have six self-containing units for families and five single bedrooms 
within the service.

In 2022 we admitted 35 single women to refuge and 53 women and children, this was a 12% increase 
on last year. When women are admitted to refuge, they are assigned an allocated key worker who will 
then support the women with any identified support needs through our needs assessment. In 2022 we 
supported women in the following support areas

Women & Children, We Were Unable to Accommodate
The 398 refusals to refuge accommodation in 2022 and 495 in 2021, is compared to 264 refusals five years 
ago. Approximately 72% of these refusals were due to a lack of space and the inability to move women and 
children on from refuge. While many of these individuals were supported through our outreach service, 
it is important to note that our 
current outreach service has 
the capacity to support less 
than one-third of the women 
who were refused from refuge. 
This means that 257 individuals 
did not receive the support they 
needed due to high demand 
and a lack of staffing.
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Community Outreach Service
The outreach service offers support to women and children who for whatever reason cannot or do not 
wish to leave their homes.  The service can meet with women in a safe space in the community and holds 
outreach clinics around Drogheda and surrounding areas monthly.  Due to the expansion of the services, 
promotion and awareness raising activities, our 1:1 support sessions doubled from 102 in 2021 to 234 in 
2022.

In 2022 the outreach service carried out 842 service interventions and 20% of those were court 
accompaniments. While court accompaniments are a key part of the service we provide, they require 
1/3 of the staff working week, resulting in our outreach service being less accessible to those who need 
support. Our current capacity does not adequately meet this demand. 

Court Accompaniment Service
In 2022 we were still feeling the effects of covid as Drogheda District Court remained closed for majority 
of the year meaning DWCR could only achieve 8 court accompaniments for our outreach clients, in 
comparison to 201 court accompaniments in 2022 which is a 214% increase in supports.  Attending court 
can be intimidating and can often deter women in applying for orders.
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Types of Interventions
These figures outline the interventions carried out across our refuge and Outreach service.  A huge part 
of our work as a service is offering 1:1 support for women accessing our refuge and out in the community.  
1:1 can look like safety planning, emotional support & risk assessments.
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Breakdown of Advocacy Calls
Over the course of 2022 we had positive collaborative relationships with external support 
agencies to provide wrap around supports for our service users.  Our main relationship was 
with TUSLA, through our child protection referrals.  We also have a good working relationship 
with the Drogheda Guards, with the Community Guard holding a monthly information clinic at  
the refuge.

Transitional House
In 2022 we supported one woman and two children through our transitional house. Throughout the year 
we carried out routine health and safety checks of the house and observed that it required updates in 
various ways. We conducted a survey on the condition of the house and off the back of this we applied 
for CAF funding from the Department of Housing to support us with the renovations. Unfortunately, this 
meant until works were carried out, we felt the house was untenable. We supported this family to positively 
progress  into a property within the community. 
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Case Studies
Case Study 1
Fiona (not her real name) contacted the 
refuge team for support with domestic 
abuse. Fiona resided in the refuge for 
approximately seven months.

The refuge supported Fiona with the following:

• Linking in with the Red Door project 
(addiction services).

• Provided counselling sessions.
• Liaising with Fiona’s family support worker.
• Applying for carer’s allowance.
• Money management.
• Additional childcare support for her 

daughter who has additional needs. 
• Encouraged her to join a parent training 

programme.
• Assisted her with applying for properties.
• Staff accompanied her to house viewings.
• Fiona and her daughter moved on to rented 

accommodation. The refuge provided 
her with vouchers and assisted her with 
furnishing her home.

• Fiona was then linked in with our outreach 
team who continued to support her and 
provided

• Vouchers for our Butterfly shop when she 
was in need. 

Fiona stayed in unit 4 before moving to unit 6. 
However, we only started using ESafe midway 
through Fiona’s stay. Therefore, we do not have 
much information on the abuse that brought 
her to refuge.

Case Study 2
Anna (not her real name) contacted the 
refuge team for support around domestic 
abuse. Anna resided in the refuge for 
approximately three months.

• The refuge supported Anna with the 
following:

• Danger assessment
• Safety planning
• Confidence building techniques. 
• Coping skills.
• DV educational work
• Money management 
• Reporting her assault to the guards. 
• Butterfly shop vouchers
• Legal aid application, medical card 

application and supplementary welfare 
allowance application.

• Anna returned to her property with safety 
measures in place.
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Our Children’s Services

Our Children’s Service
Each year brings new challenges and 2022 was no different. The pandemic continued to present many 
challenges in 2022 but as an essential service within the Drogheda Women’s and Children’s Refuge (DW&CR) 
it was vital to remain open. To achieve this, it required dedication and flexibility from the children’s services 
team in implementing covid 19 preventative measures and additional workload. 

We supported 67 children through the service in 2022 and carried out 1635 support interventions.  The 
types of interventions consisted of the following.

Our children’s service provides a quality need led provision which offers a range of supports to meet 
the different age groups of children accessing refuge and in the community.  This customised level of 
support provided childcare support to 67 children through our pre-school and drop-in childcare service 
and thirty-five children attended the afterschool club. Providing children with rich learning environments 
and supportive interactions helps children heal from the impact of domestic violences.  

Michelle Woods  
Childcare Coordinator

Lorraine Woods  
Deputy Chidcare Coordinator
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Supports To Mothers & Children
In recognising that a mother’s parenting capacity 
was previously undermined through abuse, the 
children’s services team plays a pivotal role in working 
the mothers to gain new skills and confidence and 
provide them with an opportunity to explore their 
coping mechanisms and parenting strategies.   The 
childcare team provide one to one session with the 
mothers covering a range of supports: from intake 
meetings, parenting assessments, educational work 
on the impact of domestic violence on children and 
referral pathways for children.

Activites & Trips
The children enjoyed many adventures and trips 
to local amenities, and family events to Newgrange 
farm, Tayto Park, bowling, the cinema, beach days, 
the carnival, and there was a very exciting day when 
two ponies visited refuge for a day of grooming, 
feeding and pony rides.  In addition to outings and 
family events the children’s service team provides 
a school holiday programme at Summer, Easter, 
Halloween, and Christmas. This is to ensure that 
there is a continuous service to families for 50 weeks 
of the year.   
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Parental Support
A worrying trend with mothers who are parenting after domestic abuse is regression in children’s 
developmental areas and attachment. Parental involvement is an important part within refuge as it 
maximises outcomes for children whilst repairing attachments and bonds.  Supporting mothers to provide 
their children with rich learning environments and supportive interactions helps children heal from the 
impacted of domestic violence.  Throughout the year, the childcare team facilitated six interactive workshops 
with mothers in refuge.  These interactive workshops covered a range of topics such as the importance of 
play, nutrition, oral health, language and literacy, toddler yoga, and sensory play.  These workshops offer 
mothers time to learn a range of strategies to support their child/children’s developmental needs whilst 
offering opportunities to engage, play and interact in a safe and supported environment.  

DV & Theraputic Work With Children
By hearing children and young people’s voices, it validates 
their experiences of domestic abuse.  The “how it looks to 
me is a programme” aims to support children’s transitions 
into refuge, name how they are feeling and managing their 
emotions in a safe way.  Group and one to one sessions 
are held with children to engage in age-appropriate 
safety planning, whilst working on confidence building 
and self-esteem.  In 2022, fifteen children engaged in 
the programme and created personal safety plans which 
helps to reduce the impact of domestic abuse. 
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In supporting children impacted by domestic abuse the service is grateful to the Commissioner of the 
Victims of Crime for the funding stream which has supported the service in developing therapy supports for 
children.  In the first half of 2022 the service had a counsellor who deliver counselling sessions to children 
onsite in refuge and a second referral pathway was developed with Sensory Space Therapy Service. 

Towards the end of 2022, the service lost the onsite counsellor.  Unfortunately, this position has not been 
filled as the service has been unable to recruit a therapist with availability due to current workloads.  
Moreover, the service provides free therapy support for children living with or impacted by domestic 
abuse.  Sensory Space is a multi -disciplinary private intervention and children’s therapy centre.  The 
centre offers a variety of therapy services to suit the children’s needs in a fun and sensory motivating 
environment.  For 2022, the service provided 34 children with different therapy types which equated to 
172 individual sessions. 

Drop In & Additional Supports
The drop-in childcare service offers two hours of childcare in the afternoon which can cater for all age 
groups of children.  Overall, providing twenty-five hours of childcare supports per week.  

The team support mothers without transport with daily accompaniments to primary and secondary 
schools alongside an afterschool and homework support service.  This programme is to ensure that 
children living in refuge continue to reach their full potential by attending school regularly which increases 
children’s quality of life, academic achievement, and social development.  Thirty-five children attended the 
afterschool and homework support program in 2022. 

TLC Kidz 
The development of the TLC Kidz Programme on behalf of DW&CR was established in Louth with the aim 
to support children in their recovery of domestic abuse. The programme was overseen by an interagency 
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steering committee established and supported by the Programme Coordinator.  The role of the TLC Kidz 
Co-ordinator was to carry out the groundwork for the establishment of the programme in Louth.  Despite, 
best efforts to get the programme up and running the lack of referrals and children’s suitability for the 
TLC Kidz programme remained a barrier in getting the programme established, and the programme was 
closed in November with the view to exploring how the programme can be more effeictively integrated 
into the work already being implemented within the Refuge.  

Case Studies

Supports for Children
Mum A and her two children were referred to the childcare service after using the helpline support.  
Mum A was in an abusive relationship, left and was living in B&B accommodation. .  Mum A was offered a 
childcare placement.  Throughout the parental assessments and numerous support visits it was evident 
that mum and the children were dealing with post separation abuse and she was too scared to leave the 
B&B which lead to her isolating herself and the children due to fear.  Refuge support was offered and the 
team begun to work on a range of emotional and practical support plans.  Throughout the placement the 
family received the following supports through the children’s services team:

1. Parental assessment to identify the families support plan objectives

2. Domestic Violence Education Work with mum on the impact domestic abuse has on children

3. Bespoke one to one parenting supports to meet the children’s needs 

4. Additional Childcare Support for Court Dates

5. Sponsored referral for childcare funding under the National Childcare Scheme 

6. Weekly accompaniment to therapy 

7. Application made for domiciliary care allowance, which was approved

8. Referral to Family Support which was screened when family left refuge

9. Attending in house art therapy sessions 

10. Attending in house family craft sessions 
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Child One 
On observation, it was evident that the child 
presented with a complex profile and presented 
to be hypersensitive and easily overwhelmed by 
certain sensory input and speech and language 
delay.  To meet the child’s strengths and 
difficulties the child required one to one support 
and a range of different support plans to help 
work on his emotional and sensory regulation, 
this included daily support on:

1. Speech and language development

2. Implementation of visual display boards, 
Picture Exchange Boards and now and next 
choice boards

3. Regular forms of deep pressure and 
proprioception 

4. Daily support with self care skills 

5. Supporting transitions to support separation 
anxiety 

6. Daily interactions through music, songs 
and literacy to develop communication and 
engagement 

7. 8 weeks music therapy 

8. 8 weeks occupational therapy  

9.  Referral to the Public Health Nurse to carry 
out developmental check up’s 

10. Referral to the Disability team for an 
assessment of need

Child Two 
On observation it was evident that the child 
struggled with separation anxiety.  Mam 
disclosed that the baby has never been cared for 
by anybody else and that she was very scared to 
leave her.  Mam also disclosed that she felt that 
the bond was impacted witnessing domestic 
abuse and that she spent so much time trying to 
protect her baby and did not get time to play or 
interact

1. Daily play sessions with mum and baby to 
support attachments and build relationships 
with the childcare team

2. Visual display boards to help with transitions

3. Weaning supports

4. Referral to the GP for vaccinations 

5. Daily Activities to support sensory and motor 
development 
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Our Community Employment Scheme

In 2022, the DWCR Community Employment Scheme had a total of 26 participants. 

Progression
Throughout 2022, our scheme made significant progress. Some participants successfully secured 
employment in the social care field. 

Carmel Quarney – CE Supervisor
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Training
Notably, some CE participants received specialised training in mental health first aid, Danger Assessment, 
training for supporting Migrant Women affected by domestic violence, and responding to coercive control.  
We’ve enhanced our training programs by incorporating key elements like Salesforce ESafe client database 
training and report writing.

In 2022, our CE participants actively engaged in Wellness Recovery Action Planning (WRAP), a retreat-style 
training program designed to explore self-care tools to maintain positive mental health. 3 participants 
have further developed their skills and are now qualified WRAP Facilitators and are able to deliver this 
training to service users. Additionally, some CE staff members participated in a 3-day Facilitation Skills 
training, emphasising the development of professional communication within group settings.

In the same year, we introduced new 
opportunities for CE participants to gain 
experience in our main office, allowing 
them to explore other aspects of our 
work, such as key working and support 
planning. 

Some of our CE Participants at work in 
the refuge
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Testimonial from past CE participant: 

‘Really enjoyed experience on Community Employment 
in Drogheda Women’s and Children’s Refuge and enjoyed 
being part of the team. Training was fantastic especially 

Trauma Informed Care, Helpline training, Wrap training and 
Facilitation training. I highly recommend the Scheme for 

anyone interested in building their confidence by developing 
skills and practical use of the skills on the job. 

           Frances. 

CE Scheme Finances
Financial and training monitoring took place remotely in Oct 2022 and went well. All financial accounts are 
prepared by Matthew Walsh and Associates in Dec for yearly rollover in January 2023. 
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Future Strategic Plans

Demographic Trends: As of the report’s development date, the 
2022 census data confirms Drogheda as Ireland’s largest and fastest-
growing urban area, with a 13% increase between 2016 and 2022. The 
population in East Meath’s surrounding areas has risen by 52% since 
2016, and the north side anticipates 7,200 new homes, accommodating 
an expected population of 21,100.

Refuge Space Expansion: We appreciate the support for additional 
refuge spaces in Louth, including Dundalk Women’s Aid, Meath 
Women’s Refuge and Support Services, as well as in Cavan/Monaghan. 
These spaces will alleviate pressure on DWCR in the future.

Staff Training & Development: Ongoing staff training and 
development are essential for maintaining the quality of care for 
women and children. DWCR is committed to implementing staff 
training, supporting existing staff in meeting CORU registration 
standards for Social Care workers, and facilitating their  
registration process.

Outreach Development: We understand that refuge alone 
isn’t the sole solution to domestic violence. Our future goals 
include expanding our outreach efforts to raise awareness and 
understanding of Domestic Sexual Gender-Based Violence, targeting 
youth groups, schools, and professionals. We aim to collaborate with 
diverse agencies, communities, and education providers to reach a  
broader audience.

Court Accompaniment: In 2023, we plan to establish a clinic in 
Drogheda District Court House to support women in understanding 
their rights and the court process. This initiative aims to increase the 
number of women we reach and provide support before, during, and 
after court proceedings.
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Step Down & Transitional Housing: We recognise the scarcity 
of step-down emergency homeless accommodation. In 2023, we 
intend to explore safe housing models and develop transitional 
housing supports for women and children leaving refuge and  
facing homelessness.

Community Employment (CE): As part of our 3-year strategic 
plan, we will expand outreach services, utilising CE participants in 
roles like court accompaniment and tenancy sustainment. This aligns 
with our vision to offer valuable work and training experiences to  
CE participants.

Organisational Development: Early feedback highlights the need to 
enhance our management structure for improved service delivery and 
strategic development. We plan to reduce reliance on CE participants 
by  additional support staff and developing a recruitment strategy.

Governance: We are committed to compliance with the Charities 
Regulator’s standards. Our priorities include reviewing and amending 
the Governing Document, developing a Recruitment and Turnover of 
Directors policy, and enhancing our Risk and Fixed Assets registers to 
meet CRA requirements.

Fundraising & Communication: We aim to expand our fundraising 
subgroup to create a comprehensive fundraising and communications 
strategy. Our focus in 2023 will be on generating income through the 
Butterfly Boutique and corporate ad grant support for the Refuge car.

Upgrade of DWCR Properties: To maintain operational costs 
and futureproof our premises, we will explore SEAI grants, funding 
sources, and fundraising efforts to upgrade the Transitional  
House and Refuge building.
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Accounts 2022
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DWCR IS HERE 
24/7 365 DAYS 
OF THE YEAR 
Because it never stops, 
neither do we.

OUR HELPLINE NUMBER  
041 98 44550
For Advice, Outreach, Court Accompaniment: 

085 8744238 (Mon-Wed)

085 8744158 (Wed-Fri)

Drogheda Women &  
Childrens Refuge Centre

@droghedarefuge

@DWCR41226152

info@droghedarefuge.org
www.droghedarefuge.org

DWCR Reception Office/Donations: 041 9844998
Community Employment: 089 4875657
DWCR OFFICE, St Anthony’s, Priestlane, Drogheda, Co. Louth, A92 N9OP
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